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Tém tit :
Trong boi canh hién nay, ddc biét dudi tac dong ciia Cach mang cong nghiép
4.0, nhitng xu huwong moi hinh thanh tw sau dai dich COVID-19, ciing nhu
nhitng bat on tir kinh té xa héi toan cau, chinh phi dat ky vong cao vao khéi
nghiép déi méi sang tao nhw mét trong cac dong hee méi cho phat trién kinh
1é xa héi, tir @6 tdp trung cac nguén lyc cho phat trién hé sinh théi hé tro cho
viéc hinh thanh va ting truéng ciia cdc doanh nghiép khoi nghiép. Bai viét
nay tdp trung vao phan tich nhitng két qua ban dau tir nghién ciru danh gid
mirc dg phdt trién hé sinh thai khéi nghiép sang tao tai Viét Nam, thong qua
cdc dir liéu dinh tinh tir cdc hdi thao tham van va phong vin séu chuyén gia
vé khdi nghiép sdang tao tai Viét Nam. Dii c6 nhitng thanh céng bude dau ding
khich l¢, hé sinh thai khoi nghiép sang tao con non tré cua Viét Nam con gap
nhiéu thach thirc, ton tai nhiéu han ché: mat do cia khéi nghiép va cdc 16
chire hé tro KNST chua déng déu; van héa KNST chua thuc sw ¢ cai nhin
dung dan vé rii ro; su hién dién cia von va tai chinh cho khéi nghiép da cai
thién, nhung mirc do hcfp thu vén con la van dé ton tai; thiéu mot triét ly va
chirong trinh dao tao dong nhat cho KNST.
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Tir khéa: hé sinh thai, khéi nghiép sdng tao, phdt trién
Challenges in developing the startups ecosystem in Vietnam: From the
maturity measurement perspective
Abstract:

Given the current uncertainties, especially under the impacts of the industrial
revolution 4.0, new working trends emerging after the COVID-19 pandemic,
and unstable conditions derived from changes in the global socio-economy,
our government sets a high expectation in startups as a new developing
momentum for socio-economic growth, then focuses their efforts on the
development of the national ecosystem to support the initiation and
acceleration of the startup’s community. This article emphasizes the initial
findings from the research on evaluating the maturity level of the Vietnamese
Startups Ecosystem, which were based on the qualitative data collected from
consultation workshops and semi-structured interviews with the experts from
the ecosystem in Vietnam. Even though the ecosystem has seen encouraging
outcomes, such a nascent ecosystem has to face with several challenges
including: startups density is varied among cities and regions; startups
culture has an ambiguous perception on risk tolerance; the availability of
funds has been improved, but the absorbing capacity stays low; lack of a
consistent approach and design for education and training in innovation and
entrepreneurship.

Keywords: ecosystem, startups, development

1. H¢ sinh thai khéi nghiép sang tao Viét Nam tiép tuc da phat trién véi nhirng dau
hi¢u cia thach thirc

Trong thap ky gan day, lan song khoi nghiép sang tao (KNST) ngiy cang trd nén manh

mé, song hanh cung su phat trién va truong thanh cta cac cdu phan trong hé sinh thai khoi
nghiép sang tao (HST KNST) (Phan, 2021). Trén thé gidi, sé luong cac cong ty khoi nghiép
duoc tao lap va gia nhap thi truong ting trudng véi tdc do cao, khi mdi gidy troi qua trung binh
c6 ba cong ty khoi nghiép méi ra doi (Holmes, 2015). Tai mot nén kinh té dang phat trién nhu
Viét Nam, s6 lugng cac cong ty khai nghiép xuat hién trong cac linh vuc méi ciing ngiy cang
dang ghi nhan, voi sy ting truong sd lugng cac cong ty khoi nghiép trong linh vic cong nghé
tai chinh 1én t6i gan 180% khi so sanh tai hai thoi diém 2020 va 2017 (Kaur, 2021). Quyét dinh
844/QD-TTG cta Thi tuéng nim 2016 thudng dugc coi 1a mot dau mde chinh thirc trong phat
trién HST KNST tai Viét Nam (Truong va cong su, 2021). Cung véi Quyét dinh nay 1a sy ra
doi ctia mot chwong trinh dai hoi thiic day HST KNST téi nam 2025. Lan dau tién Viét Nam co
mdt tiép can tuong ddi toan dién vé xay dung va phat trién HST KNST. Tai Viét Nam hang nim
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c6 trén 100 cac su kién quy mo lién quan khoi nghiép, trong d6 c6 nhitng sy kién bat dau thu
hat dwoc sy quan tim cua cong ddong KN DMST quéc té nhu Techfest, SVStartups, Al Day.
Pugc sy quan tm tir Chinh phu va sy hudng Gtng manh mé cia cong dong, tir nhitg khai dau
non tré, hi¢n nay Viét Nam dang dugc coi c6 mot HST KNST trién vong, thu hut dugc sy quan
tAm ctia nhidu quy dau tw mao hiém quéc té.

StartupBlink, trung tim nghién ctru va lap ban dd hé sinh thai khoi nghiép toan cau, vira
cong bd bang xép hang hé sinh thai startup cac qudc gia 2022. Theo d6, Viét Nam di tiép tuc
da tang truong trong hai nam lién tiép v6i 13 bac ndam 2021 va 5 bac nam 2022, tién 1én vi tri
xép hang thir 54 trén thé gidi, khing dinh vi thé mot trong nhiing trung tam khoi nghiép hang
dau khu vuc bong Nam A. Véi da tang truong manh mé nay, Viét Nam dugc du doan s€ vuot
qua Thai Lan trong bang xép hang, sau khi thay thé Phi-lip-pin & vi tri thir 5 trong khu vuc Dong
Nam A nam 2022. Nam 2022 ciing ghi nhan sy ting truéng manh mé cta thanh phd HO Chi
Minh trén bang xép hang HST KNST khi ting 68 bac 1én vi tri 111 trong cac thanh phd dong
vai tro 13 trung tim KNST trén thé gidi, va duoc dy doan s& sém lot vao top 100 thanh phd trong
nam toi day. Trai véi nhiing dy doén trude day, Ha Noi lai chua tao dugce sy bt pha trén bang
xép hang va van dang dimg chan ¢ vi tri 222 cac thanh phd 14 trung tim KNST trén toan cau.
Véi quy mé dan sé ¢ ngudng 100 tridu dan, Viét Nam duogc ky vong ¢6 thém nhiéu cac trung
tam KNST tai cac tinh thanh phd dugc ghi nhén trén bang xép hang, va c6 duoc da ting trudng
chung cuing but tic.

Niam 2022 1a nam cua nhiing thay d6i mang dén sy bat dinh ctia ca HST KNST toan cau
n6i chung. Xu hudng tao 1ap mot hé sinh thai toan cau c6 tinh hoi nhap cta hang tram qudc gia
va hang nghin thanh phd ciing canh tranh trén mot san choi ngay cang kho thuc hién, va mot sé
hé sinh thai qudc gia co dau hiéu ctia sy phan manh va dit gay (David, 2022). Nhitng kho khin
nay hién hitu tai ngay ca nhitng HST con non tré, dang trong qua trinh phat trién nhu tai Viét
Nam. Tuy nhién, phan 16n cac nghién ctru hay béo cao vé HST KNST tai Viét Nam lai di sau
vao dinh luong cho quy mé cia HST thay vi di sdu vao cac tinh chét dac thu trong cac cau phan
ctia HST. Vi vdy, bai nghién ctru nay thuc hién véi muc dich cung cip thém goc nhin dinh tinh
cho cac nghién ctru vé HST KNST, d4anh gia céc thach thirc cho phat trién HST KNST tai Viét
Nam dua trén khung do ludng mirc d6 phat trién HST, dat trong bdi canh nhiéu xu huéng méi
duoc thiét 1ap sau anh huong ctua dai dich COVID-19 va céc su ki¢n chinh tri, van hoa, xa hoi

trén toan cau.
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2. Khai ni¢m khéi nghiép sang tao va hé sinh thai khéi nghiép sang tao

Khai niém KNST & day duoc hiéu 14 startup trong tiéng Anh. O Viét Nam, trude day duoc
goi 12 khoi nghiép d6i méi sang tao (KNPMST), sau d6 duogc rit ngin lai thanh KNST. Chinh
vi vy startup, hay KNST hay KNDMST c6 thé dung thay thé cho nhau. Theo Landstrém (2008),
khéi nghiép 1a mét hién tugng xa hdi phic tap, luén thay ddi va do do, theo thoi gian, n6 da
duoc tiép can tir nhidu khia canh véi rat nhidu dinh nghia boi nhidu hoc gid, va cac nha nghién
ctru (Quinn, 1979; Brem, 2011). Hoc thuyét vé khai nghiép duoc bit ngudn tir nim 1934 khi
Schumpeter 1an dau tién nghién ctru va thiét 1ap mbi lién hé giita doanh nhan (entrepreneurs) va
d6i méi, theo d6 doanh nhan chinh 1a nguoi tao ra d6i mdi (innovators). Theo hoc thuyét ctia
Schumpeter, khai nghiép va doi méi-sang tao dugc coi la dong nghia véi nhau, vi doanh nhan
chinh 1a cac ca nhan tao ra san phém moi, vat ligu méi, cong ngh¢ mai, cac hinh thirc td chirc,
mod hinh kinh doanh méi (Schumpeter, 1934). Nhu viy c6 thé thiy ban chét ctua khoi nghiép
dua trén viéc nhan thic va nidm bit co hoi méi, sang tao ra mat cai gi d6 ma trude day chua tdn
tai.

Bén canh nhing dinh nghia hoc thuit, cac nha quan 1y va chuyén gia ciing cung cép nhiing
gdc nhin da dang vé khai niém nay. Cu thé, theo Neil Blumenthal, Déng Giam ddc diéu hanh
ciia Warby Parky dugc trich dan trén tap chi Forbes bai Natalie Robehmed (2013): Startup la
mét cong ty hoat dong nham gidi quyét mot van dé ma gidi phdp (d6i véi vin dé do) chwea ré
rang va sie thanh cong khéng dwege dam bdo. Mot dic diém quan trong ciia cia DN KNST d6 1a
c6 kha nang ting truong nhanh, chinh vi thé khac v6i cac DN khai nghiép thong thuong, ty 18
DNKNST thyc hién IPO true 5 ndm ké tir khi thanh 1ap 1a diéu hoan toan c6 thé. Tai Viét Nam,
theo Quyét dinh s 844/QD-TTg (2016) cta Thi tudng Chinh phu vé viéc phé duyét Dé an "HS
trg hé sinh thai khoi nghiép d6i mai sang tao qudc gia dén nam 2025" (Dé an 844), doanh nghiép
khoi nghiép d6i méi sang tao (DN KN DMST) 1a "loai hinh doanh nghiép c¢é kha ndng ting
truong nhanh dpa trén khai thac tai san tri tué, cong nghé, moé hinh kinh doanh maoi, va co thoi
gian hoat déng khong qud 5 nam ké tir ngay dwoc cap Gidy chirng nhin dang ky doanh nghiép
lan dau".

C6 nhiéu hon mot khai niém hé sinh thai (HST) KNST trong cac nghién ctru da dugc thuc
hién. Mercan va Goktas (2011) dua ra dinh nghia HST KNST 1 sy két hop ctia cac “thanh phan
va mdi lién hé kinh té voi cac thanh phan phi kinh té bao gdm cong nghé, cac thé ché, tuong tac
xa hoi va van hoa’. Mot tiép can méi ndi trong cac nghién ctru vé khoi nghiép c6 dé xudt HST
KNST 1a mot hé thong cac nhéan t6 va yéu té co tinh cong sinh trong ciing mot khu vyc dia 1y
cung phdi hop huéng dén thuc diy tinh thin khoi nghiép (Cohen, 2006; Cunningham va
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O’Kane, 2017; Feld, 2012; Isenberg, 2010; Malecki, 2011; Napier va Hansen 2011; Neck va
cong su, 2004; Van de Ven, 1993; Zacharakis va cong su, 2003). Cach tiép can nay uu tién vai
tro céc yéu td ngoai sinh dén tir moi truong kinh doanh tao diéu kién cho viéc ra doi cac DN
KNST.

O Viét Nam, trong quyét dinh ctia Thu tudng vé viéc phé duyét Dé an 844 vai cai tén “HE
trg hé sinh thai khoi nghiép d6i méi sang tao qudc gia dén nam 2025”, khong ¢ dinh nghia
HST KNST. Tuy nhién, trang cha ciia D& 4n 844 c¢6 dua ra 2 dinh nghia ciia WEF va OECD,
mang tinh tham khao dang dugc sir dung bai Dé an nay. Trong Bdo cdo Hé sinh thai khéi nghiép
toan cdu va cdc tac dong tang trieong ciia doanh nghiép nam 2013, t6 chtrc Dién dan kinh té thé
giéi (WEF) dinh nghia HST KN 1a "mdt hé théng cac tru cdt lién quan 1an nhau tac dong dén
kha nang cia céc chu doanh nghiép trong vi¢c tao ra va m¢ rong hoat dong dau tu mao hiém
mot cach bén viing". Bén canh d6, trang chu cua Dé 4n 844 c6 dé cap dén muc tiéu coa Dé an
1a “Tao lap méi trudng thuan loi dé thiic day, hd trg qua trinh hinh thanh va phat trién loai hinh
doanh nghiép c6 kha nang tang trudng nhanh dya trén khai thac tai san tri tu¢, cong nghé, mo
hinh kinh doanh méi.” Hé sinh thai ¢ ddy duoc hiéu 1a méi trieong thudn loi nham thiic day va
hé tro hinh thanh va phat trién startup.

3. Khung nghién ciru danh gia do phat trién, d trwéng thanh cia HST

Tai Viét Nam, dé danh gia HST KNST, m6 hinh SCMM do ludong Muc d6 trudng thanh
ctia hé sinh thai khoi nghiép cta Techstars duoc coi 1a khung nghién ciru phd bién va phi hop.
Khung nghién ctru nay duoc UNDP va Dé 4n 844 str dung trong cac dénh gia chung vé hé sinh
thai (Hiéu & Lan, 2017), v6i nhan dinh dé danh gia, xép hang mét s6 t chure trén thé gidi su
dung phuong phap dinh lugng, doi hoi cach tinh toan twong ddi phirc tap, cho nén chi st dung
dugc véi hé sinh thai da phat trién. Tir viéc nghién ctru nhiéu mé hinh danh gia HST KNST,
nhém cho rang SCMM la phti hop v6i muc d6 phat trién hién tai cia HST KNST Viét Nam.

Trong Bao cdo “Thuc déy su phat trién cua khu vuc kinh doanh tao tac dong xa hdi Viét
Nam” do Truong va cong su (2018) cung vdi UNDP va Pai hoc Northampton, phuong phap
SCMM ciing da dugc dung dé danh gia h¢ sinh thai cho khoi nghi€p xa hdi cho thanh nién tai

Viét Nam, thong qua cac budi dao tao va tham van chinh sach tai cac dia phuong trén toan qudc.
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